The management, leadership and support of the Group are carried out by a Group Leader,
a Group Council and a Group Committee. In summary:

Parents
of youth members

Youth members

Group Leader
Has ultimate responsibility for the Group

Group Committee

Supports the uniformed leaders by managing
the business & social side of the Group:

- Finance: fees, fundraising &

expenses

- Functions: families

- Finding: youth members,

Leaders, Committee members

- Maintenance: equipment & hall

Executive: President
Secretary

Treasurer

Other office

bearers

Group Leader

All other parents

Group Council

Manages the training side of the Group:
plans & coordinates the delivery of the
Program

Group Leader (Chair)

Adult Leaders &Asst Leaders of each
Section:

Joeys

Cub Scouts

Scouts

Venturers




